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Principle 1:  
Alignment 

 
We will align our business strategy to be consistent with and contribute to 
individuals’ needs and society’s goals, as expressed in the Sustainable 
Development Goals, the Paris Climate Agreement and relevant national and 
regional frameworks. 

Business model 
Describe (high-level) your bank’s business model, including the main customer segments 
served, types of products and services provided, the main sectors and types of activities 
across the main geographies in which your bank operates or provides products and services. 
Please also quantify the information by disclosing e.g. the distribution of your bank’s portfolio 
(%) in terms of geographies, segments (i.e. by balance sheet and/or off-balance sheet) or by 
disclosing the number of customers and clients served. 

Since its inauguration as Jeonbuk Bank in 1969 and its subsequent 

conversion to a holding company in 2013, JB Financial Group has 

grown into a comprehensive financial group, consisting of five 

domestic subsidiaries—Jeonbuk Bank, Kwangju Bank, JB Woori 

Capital, JB Asset Management, and JB Investment—and four 

overseas sub-subsidiaries—Phnom Penh Commercial Bank 

(PPCBank), JB Capital Myanmar, JB Securities Vietnam, and JB 

Phnom Penh Asset Management.  

 

As of December 31, 2023, JB Financial Group operates a total of 278 

branches (235 in Korea, 43 in overseas countries). In Korea, the 

group has expanded its business from its roots in Jeonbuk-do, 

Gwangju, and Jeollanam-do regions to major areas such as the 

Seoul metropolitan area. Internationally, it provides financial services 

in Southeast Asia, focusing on Vietnam, Cambodia, and Myanmar. 

 

JB Financial Group's key business areas are divided into four 

sectors: 

1. Banking (Jeonbuk Bank, Kwangju Bank, Phnom Penh 

Commercial Bank) 

2. Specialized Credit Finance (JB Woori Capital, JB Investment) 
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3. Collective Investment (JB Asset Management) 

4. Securities (JB Securities Vietnam) 

 

As of the end of 2023, the annual net income (on a separate basis) 

attributable to each of JB Financial Group’s major subsidiaries is as 

follows: Jeonbuk Bank at 27.2%, Kwangju Bank at 37.8%, JB Woori 

Capital at 29.6%, and PPCBank—a sub-subsidiary in Cambodia—at 

5.4%. 

Strategy alignment 
Does your corporate strategy identify and reflect sustainability as strategic priority/ies for your bank?  

☒ Yes 

☐ No 

Please describe how your bank has aligned and/or is planning to align its strategy to be 
consistent with the Sustainable Development Goals (SDGs), the Paris Climate Agreement, 
and relevant national and regional frameworks.  

Does your bank also reference any of the following frameworks or sustainability regulatory 
reporting requirements in its strategic priorities or policies to implement these? 

☐ UN Guiding Principles on Business and Human Rights  

☒ International Labour Organization fundamental conventions 

☒ UN Global Compact 

☐ UN Declaration on the Rights of Indigenous Peoples 

☒ Any applicable regulatory reporting requirements on environmental risk assessments, e.g. 

on climate risk - please specify which ones: TCFD 

☒ Any applicable regulatory reporting requirements on social risk assessments, e.g. on 

modern slavery - please specify which ones: Korea’s Labor Stanadards Act, Korea’s 
Occupational Health and Safety Act, Human Rights Guidelines 

☐ None of the above 

JB Financial Group participates in various sustainability standards 

and global initiatives. After joining the Carbon Disclosure Project 

(CDP) and Task Force on Climate-related Financial Disclosures 

(TCFD) in 2021, we have been active as a signatory to the Net-Zero 

Banking Alliance (NZBA), United Nations Environment Programme 

Finance Initiative (UNEP FI), and the United Nations Principles for 

Responsible Banking (UN PRB), United Nations Global Compact 

(UNGC). Additionally, the group joined the Partnership for Carbon 

Accounting Financials (PCAF) and the Science Based Targets 

initiative (SBTi). In 2022, we declared our goal of "Net Zero by 2035 

2023 JB Financial 

Group Integrated 

Report p. 17~19, 71, 

107, 111~115 



 
 

4 
 

 

for direct & indirect emissions and by 2045 for financed emissions," 

receiving approval for its reduction targets from SBTi. 

 

Under its ESG mission, "JB Financial, your reliable partner for a 

better future," JB Financial Group applies sustainability in all aspects 

of its operations and business to enhance its own sustainability while 

contributing to global sustainable management goals. In particular, 

the group has established ESG strategic directions informed by 

global sustainability goals in the UN SDGs and the Paris Climate 

Agreement, aligning with initiative targets and monitoring 

implementation progresses.  

 

The ESG strategic framework of JB Financial Group is disclosed on 

the website and in the integrated report. The three main strategic 

directions are as follows: 

1. Transition to Sustainable Future Finance: Striving to achieve 

SDGs 7, 9,and 13 by raising energy efficiency, investing in 

renewable energy products and developing financial products that 

facilitates the transition to a low-carbon economy. 

2. Finance contributing to local communities by generating social 

value: Tailoring its financial activities to realize SDGs 1, 4, 8, 10 and 

16 by supporting marginalized groups, expanding access to 

education, creating decent jobs, reducing inequality and building 

peaceful societies. 

3. Trustworthy finance underpinned by transparency: Enhancing 

managerial transparency, ethical business practices, earning 

customer trust, and strengthening internal controls to meet SDGs 5, 

8, 10 and 16. 

 

JB Financial Group conducts human rights impact assessments 

based on the UN Universal Declaration of Human Rights, the UN 

Guiding Principles on Business and Human Rights, and the 

International Labour Organization (ILO) Core Principles. It identifies 

and mitigates actual and potential human rights risks (such as 
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discrimination, forced and child labor, and health and safety 

assurance) that may affect key stakeholders, including 

executives/employees, business partners, local communities, and 

customers. 

 

Principle 2:  
Impact and Target Setting 

 
We will continuously increase our positive impacts while reducing the negative 
impacts on, and managing the risks to, people and environment resulting from 
our activities, products and services. To this end, we will set and publish targets 
where we can have the most significant impacts. 

2.1 Impact Analysis (Key Step 1) 
Show that your bank has performed an impact analysis of its portfolio/s to identify its most 
significant impact areas and determine priority areas for target-setting. The impact analysis 
shall be updated regularly1 and fulfil the following requirements/elements (a-d)2:   

a) Scope: What is the scope of your bank’s impact analysis? Please describe which parts of 
the bank’s core business areas, products/services across the main geographies that the 
bank operates in (as described under 1.1) have been considered in the impact analysis. 
Please also describe which areas have not yet been included, and why. 

JB Financial Group used the Portfolio Impact Analysis Tool of the 

United Nations Environment Programme Finance Initiative (UNEP FI) 

to assess the impacts of our activities, products, and services on 

society and the environment. This analysis was informed by data as 

of the end of December 2023, considering the impact analysis based 

on the core business area of loans, utilizing the household loan 

portfolios of Jeonbuk Bank and Kwangju Bank, as well as the 

corporate loan portfolios categorized by industry. 

 

In 2023, Jeonbuk Bank's KRW loans amounted to KRW 17.2 trillion, 

and Kwangju Bank's KRW loans totaled KRW 22.7 trillion. The 

corporate loans of both banks grew by more than 6% compared to 

the previous year, while household loans slightly decreased due to 

the repayment of mortgage loans and interim payment loans. 

https://www.unepfi.org

/ impact/unep-fi-

impact- analysis-

tools/portfolio- tool/ 
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Overseas business activities were excluded from the 2023 analysis 

as they accounted for a negligible proportion of total operating 

revenue. In future portfolio analyses, these activities will be included 

to assess regional impact. 

b) Portfolio composition: Has your bank considered the composition of its portfolio (in %) in 
the analysis? Please provide proportional composition of your portfolio globally and per 
geographical scope 
i) by sectors & industries3 for business, corporate and investment banking portfolios (i.e. 
sector exposure or industry breakdown in %), and/or  
ii) by products & services and by types of customers for consumer and retail banking 
portfolios.  

If your bank has taken another approach to determine the bank’s scale of exposure, please 
elaborate, to show how you have considered where the bank’s core business/major activities 
lie in terms of industries or sectors. 

JB Financial Group conducted an impact analysis of its portfolio 

composition, examining the industry proportions for Corporate 

Loans and performing a type-based analysis for Household Loans. 

For corporate loans, the analysis was industry-specific due to the 

varying risks and opportunities associated with different sectors. 

For household loans, the analysis aimed to assess the social 

impact based on the purpose of the loans. 

 

This analysis used the household loan portfolios of Jeonbuk Bank 

and Kwangju Bank, as well as the corporate loan portfolios broken 

down by industry. The following are the portfolio composition ratios 

of JB Financial Group as of the end of December 2023. 

 

[Corporate Loan Portfolio by Industry] 

Real estate/Lease 43.0% 

Wholesale/retail 10.2% 

Manufacturing 9.7% 

Construction 6.8% 

Other 30.2% 
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[Household Loan Portfolio] 

Houshold credit 30.7% 

Residential mortgage 46.5% 

Other household 22.8% 
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c) Context: What are the main challenges and priorities related to sustainable development in 
the main countries/regions in which your bank and/or your clients operate?4 Please 
describe how these have been considered, including what stakeholders you have engaged 
to help inform this element of the impact analysis.  
 
This step aims to put your bank’s portfolio impacts into the context of society’s needs. 

JB Financial Group is implementing the following process to identify 

key issues and priorities related to sustainable development. 

 

[United Nations Environment Programme Finance Initiative (UNEP 

FI) Portfolio Impact Analysis Tool] 

 

JB Financial Group utilized the identification tool provided by the 

UNEP FI to analyze various statistics and metrics. This enabled the 

group to assess the impact of financial activities on society and the 

environment. The latest government policy documents, particularly 

the 2024 New Year's Address to the Nation and the 20 key tasks in 

the 2024 Budget Plan, were thoroughly reviewed to reflect priorities 

set by the government. Additionally, data from the Korea 

Sustainable Development Portal was used to analyze the 

implementation level of K-SDG goals and inform subsequent trend 

and scenario analysis. 

 

The major areas impacted by JB Financial Group in the corporate 

sector are as follows: 

Positive Impact Negative Impact 

Availability, accessibility, 

affordability, quality of 

resources & services 

Availability, accessibility, 

affordability, quality of 

resources & services 

Health & safety Health & safety 

Livelihood Livelihood 

Healthy economies Circularity 

 

https://ncsd.go.kr/ 
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The major areas impacted by JB Financial Group in the household 

sector are as follows: 

Positive Impact Negative Impact 

Availability, accessibility, 

affordability, quality of 

resources & services 

Availability, accessibility, 

affordability, quality of 

resources & services 

Socio-economic convergence Climate stability 

Strong institutions, peace & 

stability 
Circularity 

 

[Stakeholder Engagement and Prioritization Process] 

JB Financial Group incorporated the results of the double 

materiality assessment conducted for the publication of the 2023 

Integrated Report into its impact analysis. Stakeholders were 

engaged in the process of selecting material topics, critically 

contributing to the prioritization thereof. The key priority areas 

identified through the double materiality assessment are as follows: 

 

1. Inclusive finance and social contribution 

2. Integrated risk management 

3. Response to climate change 

4. Customer data protection and information security 

5. Creation of sustainable economic performance 

 

In this manner, JB Financial Group determined priority areas in 

reference to the UNEP FI tool and the results of the double 

materiality assessment, by which the group is formulating strategies 

that align with sustainable development goals and the Paris 

Agreement on climate change. 
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Based on these first 3 elements of an impact analysis, what positive and negative impact 
areas has your bank identified? Which (at least two) significant impact areas did you prioritize 
to pursue your target setting strategy (see 2.2)5? Please disclose. 

Referring to the UNEP FI tool, the results of the double materiality 

assessment, and its ESG promotion strategy, JB Financial Group 

has selected 'Response to Climate Change' and 'Inclusive Finance 

and Social Contribution' as key focus areas before developing and 

implementing strategies to amplify positive impacts and mitigate 

negative impacts. 

 

Based on the analysis using the UNEP FI tools, the positive 

impacts of climate change response include availability, 

accessibility, affordability, and quality of resources and services, as 

well as health and safety. The negative impacts include climate 

stability and circularity. 

    

The positive impacts of enhancing inclusive finance and social 

contribution include livelihood, healthy economies, socio-economic 

convergence, and strong institutions, peace, and stability. The 

negative impacts include availability, accessibility, affordability, and 

quality of resources and services, as well as health and safety. 

https://www.unepfi.org/ 

impact/unep-fi-impact- 

analysis-tools/portfolio- 

tool/ 

d) For these (min. two prioritized impact areas): Performance measurement: Has your bank 
identified which sectors & industries as well as types of customers financed or invested in 
are causing the strongest actual positive or negative impacts? Please describe how you 
assessed the performance of these, using appropriate indicators related to significant 
impact areas that apply to your bank’s context.  

In determining priority areas for target-setting among its areas of most significant 
impact, you should consider the bank’s current performance levels, i.e. qualitative 
and/or quantitative indicators and/or proxies of the social, economic and environmental 
impacts resulting from the bank’s activities and provision of products and services. If 
you have identified climate and/or financial health&inclusion as your most significant 
impact areas, please also refer to the applicable indicators in the Annex.  

If your bank has taken another approach to assess the intensity of impact resulting from the 
bank’s activities and provision of products and services, please describe this.  
 
The outcome of this step will then also provide the baseline (incl. indicators) you can use for 
setting targets in two areas of most significant impact. 

                                                           
5 To prioritize the areas of most significant impact, a qualitative overlay to the quantitative analysis as described in a), b) and c) 

will be important, e.g. through stakeholder engagement and further geographic contextualisation. 
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[Response to Climate Change] 

1. Risks and Opportunities 

Climate change has led JB Financial Group to face risks such as 

decline in collateral value and deterioration in customer 

creditworthiness. In addition, climate change is posing new risks to 

economic and financial systems, which possibly spills over to 

conventional risk areas. However, this also opens chances to 

expand green financial products and create new investment 

opportunities. 

 

2. Business Case and Strategy 

In response to climate change, JB Financial Group has developed 

plans to reduce both direct & indirect emissions and financed 

emissions, and is ending coal finance and expanding green 

finance. To this end, the group has implemented a climate risk 

response system, and a climate risk control framework under which 

a stress test is being conducted. 

 

3. Mid- toLong-Term Goals and External Impact 

JB Financial Group vows to achieve net-zero for direct & indirect 

emissions by 2035 and for financed emissions by 2045. Through 

these efforts, the group expects to mitigate financial market risks 

and increase the carbon reduction achievement rate, thereby 

generating positive external impacts. 

 

4. KPIs and Performance Rewards 

The CEO's KPIs include the development and implementation of 

the group's ESG management strategy. The Chief Risk Officer is 

responsible for establishing a climate risk assessment framework. 

Additionally, the Head of the External Cooperation Division is 

responsible for establishing and implementing the group's ESG 

management strategy and policies. 
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[Inclusive Finance and Social Contribution] 

 

1. Risks and Opportunities 

JB Financial Group is identifying opportunities to expand its role as 

a regional financial institution by enhancing accessibility for 

financially marginalized groups. This ushers in an opportunity to 

strengthen access to finance, improve brand image, and attract 

new customer segments, thereby enhancing sales clout. However, 

failing to improve accessibility for financially vulnerable groups may 

lead to a risk of not fulfilling social responsibility. 

 

2. Business Case and Strategy 

JB Financial Group has adopted various strategies to enhance 

accessibility for financially vulnerable groups. To this end, the group 

operates Kind-Hearted Financial Clinics and Inclusive Finance 

Centers and has expanded financial support for small business 

owners and SMEs. Additionally, to establish a social contribution 

framework and strengthen economic stability in local communities, 

the group is engaging in a variety of various social contribution 

activities, including the operation of the Seed Volunteer Corps. 

 

3. Mid- to Long-Term Goals and External Impact 

In the mid- to long-term, the group aims to support financially 

vulnerable groups to enhance economic stability in local 

communities. Externally, the group seeks to increase the usage of 

services by financially vulnerable groups and to elicit positive 

external impacts by measuring specific indicators of the social 

impact of its social contribution activities. 

 

4. KPIs and Performance Rewards 

The CEO's KPIs touch on planning and implementing social 

contribution activities. The Head of the External Cooperation 

Division is responsible for planning and implementing the group's 
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key social contribution activities, as well as operating and executing 

the group’s volunteer activities. 
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Self-assessment summary: 

Which of the following components of impact analysis has your bank completed, in 
order to identify the areas in which your bank has its most significant (potential) 
positive and negative impacts?6 

Scope:     ☒ Yes   ☐ In progress   ☐ No  

Portfolio composition:  ☒ Yes  ☐ In progress   ☐ No   

Context:     ☒ Yes   ☐ In progress  ☐ No   

Performance measurement:  ☒ Yes  ☐ In progress  ☐ No   

Which most significant impact areas have you identified for your bank, as a result of 
the impact analysis? 

Climate change mitigation, climate change adaptation, resource efficiency & circular 
economy, biodiversity, financial health & inclusion, human rights, gender equality, decent 
employment, water, pollution, other: please specify 

How recent is the data used for and disclosed in the impact analysis? 

☐  Up to 6 months prior to publication 

☐  Up to 12 months prior to publication  

☐  Up to 18 months prior to publication  

☒  Longer than 18 months prior to publication 

 
Open text field to describe potential challenges, aspects not covered by the above etc.: 
(optional) 

 

  

                                                           
6 You can respond “Yes” to a question if you have completed one of the described steps, e.g. the initial impact analysis has 
been carried out, a pilot has been conducted. 
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2.2 Target Setting (Key Step 2) 
Show that your bank has set and published a minimum of two targets which address at least 
two different areas of most significant impact that you identified in your impact analysis.  

The targets7 have to be Specific, Measurable (qualitative or quantitative), Achievable, 
Relevant and Time-bound (SMART). Please disclose the following elements of target setting 
(a-d), for each target separately: 

a) Alignment: which international, regional or national policy frameworks to align your bank’s 
portfolio with8 have you identified as relevant? Show that the selected indicators and 
targets are linked to and drive alignment with and greater contribution to appropriate 
Sustainable Development Goals, the goals of the Paris Agreement, and other relevant 
international, national or regional frameworks.  

You can build upon the context items under 2.1.  

[Response to Climate Change] 

JB Financial Group's climate change response targets are 

consistent with the objectives of the Paris Agreement and are 

directly related to the UN Sustainable Development Goal (SDG) 13: 

'Climate Action.' To this end, JB Financial Group has joined global 

initiatives such as PCAF and SBTi to systematically measure 

emissions and develop carbon reduction plans according to 

international standards. 

 

[Inclusive Finance and Social Contribution] 

JB Financial Group's goal of strengthening support for financially 

vulnerable groups aligns with the UN SDGs. In particular, it is 

directly and indirectly related to Goal 1: 'No Poverty,' Goal 8: 

'Decent Work and Economic Growth,' and Goal 10: 'Reduced 

Inequality.  
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b) Baseline: Have you determined a baseline for selected indicators and assessed the 
current level of alignment? Please disclose the indicators used as well as the year of the 
baseline. 

You can build upon the performance measurement undertaken in 2.1 to determine the baseline 
for your target. 

A package of indicators has been developed for climate change mitigation and financial health 
& inclusion to guide and support banks in their target setting and implementation journey. The 
overview of indicators can be found in the Annex of this template.  

If your bank has prioritized climate mitigation and/or financial health & inclusion as (one of) 
your most significant impact areas, it is strongly recommended to report on the indicators 
in the Annex, using an overview table like below including the impact area, all relevant 
indicators and the corresponding indicator codes:  






































































